FINAL DRAFT
Lerryn Area Community Website Group

Constitution

1. Objects:

1..1. To provide and maintain a community website (lerryn.net) to benefit the residents of Lerryn and the surrounding areas, for the purpose of building, strengthening and developing the real sense of community which exists in the Lerryn Area, sharing news and information, collecting material for the village archive, and providing such services related to the website as may be beneficial to the wider community. 
1..2. To exploit the website and related technologies, providing services for those without internet access, and, where necessary, appropriate training.

1..3. To facilitate the commercial life of the area by providing space on the website whilst ensuring that the costs of providing these services are fully recovered.
2. Powers:

2..1. The organisation may, subject to the requirements of any prevailing legislation, take such powers as are necessary to further its Objects, but only such powers.
3. Committee and Officers:

3..1. The committee shall consist of not fewer than four residents of the Lerryn area but not more than ten, elected annually from the residents of Lerryn and the surrounding area at each Annual General Meeting.

3..2. Once elected, the committee will elect a Chairperson, Secretary and Treasurer from amongst themselves and may elect other officers from amongst their numbers as necessary.

3..3. The committee will meet once a month, or as necessary, except that there should be a minimum of three committee meetings every year.
3..4. The quorum will be three elected committee members.

3..5. Between Annual General Meetings the committee may, if necessary, co-opt up to two members to sit on the committee until the next AGM.

3..6. All committee members will stand down at the AGM but will be eligible for re-election.
3..7. The Chairperson will be eligible to serve two twelve month terms and then must retire for a minimum of twelve months before being eligible to stand as Chairperson again.

4. General Meetings:
4..1. The Annual General Meeting will be held in April(?) each year, or as soon as practical afterwards:
4..1..1. All residents of Lerryn and the surrounding area will be eligible to stand for office and vote. “Lerryn and the surrounding area”  will be defined by the committee in advance of the AGM. 
4..1..2. A report from the Chairperson and the Treasurer will be available for the meeting

4..1..3. Notice of the AGM will be published on the website at least fourteen days prior to the meeting, along with notices on the village notice boards.
4..2. Extraordinary General Meetings:

4..2..1. The committee can call an EGM at any time giving the same notice as for an AGM.

4..2..2. Any fifteen residents of Lerryn and the surrounding area can request that the committee calls an EGM for the reasons that they state in the request. This must be delivered in writing to the Secretary and signed by all of the residents:
4..2..2..1. Within fourteen days of receiving such a request the committee shall call an EGM giving the same notice as for an AGM and stating the business to be discussed.
4..2..3. The only business that may be conducted at an EGM is that specified on the agenda.

4..3. Minutes
4..3..1. A summary record of all meetings will be kept by the Secretary and agreed at the next meeting.
5. Funds and Finance:

5..1. The funds of the group will be held in a bank account opened for that purpose.

5..2. Withdrawals from the funds will require the authorisation of the committee and the signature of two officers.
5..3. All of the monies received and held by the organisation shall be spent or applied in accordance with the objects of the organisation.

5..4. The Treasurer will be responsible for maintaining proper accounts and reporting as required to the committee. The annual accounts will be checked by a competent, disinterested, named person, prior to the AGM
6. Change of Constitution:

6..1. Any part of the Constitution, with the exception of the Name, Objects and Dissolution clauses, may be changed at the AGM subject to:

6..1..1. Two months notice having been given to the Secretary.
6..1..2. A vote of two-thirds of those present and eligible to vote at an AGM.

7. Dissolution:

7..1. The dissolution of the organisation may be agreed by an Extraordinary General Meeting called for that purpose. A two-thirds majority of those present and eligible to vote will be required.
7..2. Once its debts and liabilities have been settled any remaining assets shall be transferred to an organisation or organisations in the defined area with similar objects.
7..3. The committee members at the time shall not be given or have transferred to them any of the assets of the organisation.
Adoption:

This constitution was adopted at the inaugural AGM of the organisation 
Dated :..........................................................................
.........................................................................Chair

.........................................................................Secretary

........................................................................Treasurer

